MINUTES OF HARLECH COMMUNITY COUNCIL FINANCE SUB COMMITTEE MEETING HELD AT THE
OLD LIBRARY, HARLECH AND OVER ZOOM AT 10.30 A.M. ON 23.2.26

APOLOGIES
Cllr. Martin Hughes

PRESENT

Clirs. James Maxwell (Vice Chairman), Reg Chapman, and the Clerk
Clir. Giles Bentham was present over zoom.

MINUTES
The minutes of the meeting held on January 28th 2026 were found to be correct.

MATTERS ARISING FROM THE MINUTES

Want to start arranging to have two additional bus shelters in other locations now that a new one
has been installed in front of the toilets near the Queens hotel by Traws Cymru.

MATTERS ARISING

Council’s Budget up end March 2026

It was agreed that there is a need to discuss the applications for financial assistance that have been
received, and it was agreed that some should fall under community engagement. An update was
requested regarding Las Ynys, and the Vice-Chair agreed to have a conversation with Clir Christopher
Braithwaite about this. It was agreed that there is a need to review the way the spreadsheet is made
and it was agreed to hold a meeting with Cllr. Martin Hughes to do this.

Contribution from Councillors
No contributions from Councillors had been received

Council’s Projects for 2026/27 and planned expenditure

Disappointment was voiced that the quotes received for new equipment in both playgrounds had
not yet been agreed upon, even though a decision was made at the last Council meeting that the
green areas subcommittee should meet as soon as possible, and the Vice-Chair agreed to arrange
this meeting. Quotes are also needed for new bus shelters to be installed in other locations, and the
Vice-Chair agreed to request a quote for carrying out improvements on the Bron y Graig Nature
Trail.

Software Pacakages
A discussion took place regarding getting the above and the Clerk stated that she is attending a
meeting on line that has been arranged by Scribe on the 26th of this month.




